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Portfolio 4: FIFA Scandal
The worlds football federation FIFA is one of the organizations that shocked the world recently with unethical behaviour and scandalous behaviour of its top officials. The problem started with claims that FIFA official had engaged in taking brides to give broadcasting rights and hosting rights for football events such as the World Cup tournament and the Euro Tournament (Philips & Hill, 2015). At the receiving end were the top officials of the federation who hold the ultimate power to decide on who gets the rights to broadcast the events organized by the organization. The then FIFA president Sepp Blatter together with Brazilian Football Confederation President by the name Ricardo Teixeira were found guilty of fraud and money laundering as well as corruption to grant broadcasting rights to media companies through accepting bribes (Owen & Gayle, 2015). This hindered the fair competition among media companies that made applications for the rights to broadcast events such as World Cup qualifiers and COPA America tournaments. Also, it was reported that the award of 2022 World cup to Qatar was influenced by corruption and where the FIFA officials received hefty bribes from Qatar football governing body to get rights to host the tournament I 2022 (Owen & Gayle, 2015).
The corporate governance parties that were involved in the FIFA scandal included the FIFA officials, the continental football federation officials and the sports marketing executives of the federation. It should be understood that FIFA, being a governing body of world football is made up of people from different regions. In fact, the organization is run by leaders of football federations who have been elected at continent levels as well as regional levels. These people are further categorized into different groups dealing with various functions of the federation. In this scandal of 2015, the marketing executives of FIFA engaged in taking bribes and corrupt behaviour in allocating rights to the media companies to broadcast FIFA organized events. Other corporate governance parties were the continental football federation officials, particularly those of the South American continent and the Caribbean regions (BBC News, 2015). These FIFA executives engaged in unethical brie acceptance from the various media corporations in the regions to allocate broadcasting and advertising rights during the COPA America tournament as well as the World Cup tournament (BBC News, 2015). The investigations revealed that some companies such as Coca Cola as well as McDonald were also part of the unethical bribing to gain advertising rights from the world’s football governing body, FIFA.
The ASX principles provide guiding principles that should be used to guide the behaviour of corporate individuals to ensure that their business operations remain ethical (Gilbert Tobin, 2019). Based on ASX principles, the stakeholders should have instilled a culture of acting lawfully, ethically and responsibly within the federation. Following this principle would have ensured that the FIFA officials would have remained ethical in their handling of the marketing and allocation of broadcasting rights to various media corporations instead of doing so based on bribes received from the media companies. Furthermore, the principle of instilling lawful, responsible and ethical behaviour would have offered a proper guidelines to the organizations that wanted to bribe to keep off since such organizations would have known from the beginning that attempts to bribe would have lead them to be sued and that could cost them a lot of money fighting legal battles in courts and also paying penalties imposed by the Federation and the law enforcement agencies such as the Federal Bureau of Investigation.
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